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Introduction


The Kentucky Workforce Investment Board (KWIB) continues its drive of creating jobs and growing Kentucky's economy through a sector strategy/industry partnership initiative. Industry Partnership Quick Start Grants will provide support, expansion and/or start-up for industry-led, sector-focused and business-driven partnership projects.

By investing in the needs of the Local Workforce Investment Areas (LWIAs) and their work toward achieving statewide or regional sector goals we can help produce the talent pipeline for tomorrow’s jobs in Kentucky. This funding opportunity is intended to support local customization of a planning project to assist communities with industry partnerships, current or prospective, to further the development of an existing industry sector (e.g., improve industry image, establish or  expand stakeholder groups, build on Career Ladders/Pathways or advanced opportunities, etc.). Local Workforce Investment Boards (LWIBs) will be the fiscal and administrative partner and grant applicant, but the focus of the grant will be employer-driven and directed by current or prospective employer partnership members.

This sector-based strategy is a central element of WORKSmart Kentucky, the KWIB strategic plan; Kentucky’s Unbridled Future, the Kentucky Cabinet for Economic Development’s strategic plan and LWIA local plans.  The Quick Start Grants will continue to foster and/or help establish partnerships through the Local Workforce Investment Boards (LWIBs) and industry sector employer partners. Partnerships will also include other stakeholder and community members such as educational institutions, labor or non-profit organizations, business consortia, industry associations and corporations.

The Quick Start Grants will be distributed through an RFP process. All ten Workforce Investment Boards are eligible to apply individually or in partnership with other LWIBs. The maximum award for any one grant will be $25,000.00.  This RFP will be posted in PDF and Word format on the KWIB website/ Industry Partnerships at: http://www.kwib.ky.gov/industrypartnersinfo.htm . 


Project Specifications 

I.  Funding and Grant Application Requirements: 
A. Funding 
· A total of $287,492 in WIA statewide reserve funds is available for the Quick Start Grants with a maximum individual grant award of no more than $25,000 that will be distributed through the RFP process to the successful Local Workforce Investment Areas (LWIAs). Proposals will be evaluated on merit and are not limited in number per area. 
· The funding period is approximately December 31, 2012 through June 30, 2013. No projects will be authorized to begin incurring costs without a signed agreement from the Kentucky Education and Workforce Development Cabinet (EWDC)/Office of Employment and Training (OET).

II. Project Purpose: The overall purpose of this Quick Start Grant is to provide funds to support, convene and/or expand sector strategies through industry partnerships in industries targeted in the LWIA local plans (or as identified and designated by the LWIB), WORKSmart Kentucky or Kentucky’s Unbridled Future.

III. Sector Eligibility: Those sectors, sub-industries and supply chain businesses as identified in the local plan (or as identified and designated by the LWIB), WORKSmart Kentucky or Kentucky’s Unbridled Future are eligible under this grant. 






IV. Sector Partnership Grant Structure: 
· LWIB - The submitting LWIB partner member will serve as fiscal agent/grant recipient and be responsible for administering the grant;
· Sector Employer Member – A minimum of three (3) industry sector employer partners – current or prospective - will be identified and involved in the project; and  
· Other Partner Members – A minimum of two (2) other partner members – as described in the introduction will be identified and involved in the project.

V. Fundable Activities: Quick Start Grant projects are to address sector issues/needs identified by the industry sector partner members/prospective members. Coordination activities can include, but are not limited to: 
· address industry needs and build industry leadership by building an understanding of employer needs within a specific industry, help multiple employers identify shared training and other needs, provide or broker services jointly to multiple employers to meet shared needs; 
· recruit and/or identify additional employer members or prospective members for the partnership;
· promote geographical and structural expansion of current or prospective partnership; 
· address worker needs in the industry by assisting employer partners in identifying gaps in employee job skills, conduct an industry skills gap analysis, assist employers in designing strategies to address skills gaps and identify and map skill and occupational progression within an industry;
· help connect industry to basic labor market services with community and job seeker outreach, employer skill needs assessment and job seeker assessment, technical assistance to employers on specific HR issues (job coaching and mentoring, cultural, disabilities, etc.), social/support service referral (transportation, childcare, case mgmt., etc.);
· facilitate education and training institutions to align curriculum and programs to address the needs of industries or employers and workers by facilitating meetings with specific industries, education and training institutions;
· facilitate the development of new industry or sector based career pathway programs based on information available at Workforce3One: https://learnwork.workforce3one.org and Kentucky Community and Technical College System (KCTCS) Career Pathways: http://legacy.kctcs.edu/student/careerpathways;
· facilitate the development of new industry credentials that give companies confidence in the skills of new hires and gives workers more mobility and earning potential across firms; 
· development and/or support of sector collaborative/stakeholder group by building relationships with and serving as the go-between among system stakeholders such as: investors (public and private funders, contributors, and supporters), service providers (tech/community colleges, training providers, supportive service organizations, and one-stops), customers (employers and job seekers), advisors (community leaders, program and industry experts),etc.;
· collaboration with targeted sector business/industry representatives that would include primary businesses and key supplier networks, business associations where they exist, and labor representatives as appropriate; 
· coordination with existing sector alliances and resource planning groups that include the same industry sector employers, organized labor representatives, and other sector or regional based initiatives currently active in the region;
· coordinate delivery of activities and services through One-Stop Career Centers, technical colleges and other partner programs to promote efficient use of resources and improved services to employers, incumbent workers, dislocated workers and unemployed/underemployed job seekers;
· pool funding streams from multiple sources to support activities; and
· Include Business Services Team members and EWDC/OET regional labor market economists, where applicable, to assist in research, planning, and coordination of activities.

VI. Monitoring, Reporting and Evaluation: 
1. Quick Start Grantees are expected to set measurable goals/objectives and accountability/outcome measures for the project. The method for tracking and evaluating the project goals/objectives and accountability measures will be through quarterly reports (forms provided by OET).  
2. Grantees will be expected to report monthly expenditures and documentation to OET either in WORK or on the invoice as provided by OET, complete a narrative quarterly report (form to be provided by OET) and follow timeframes and reporting guidelines established by EWDC/OET. Quarterly reports will be expected to address several key issues as outlined in your RFP, including, but not limited to: 
· progress in meeting project goals/objectives and activity timelines, and 
· progress in achieving accountability outcome measures. 
3. Grantees may also be called upon to present information about their Quick Start Grant project to the KWIB, Governor or other interested parties. 

VII. Allowable and Unallowable Costs 
1. Allowable Costs 
Allowable costs under this project are those that are specific to the project and are reasonable and necessary to implement key program activities included in the project, consistent with EWDC/OET and WIA requirements. Costs as outlined on Form III - Budget, are considered allowable costs. (Administrative costs may not exceed 5%.)
2. Unallowable Costs
Unallowable costs are those that are not related specifically to the Quick Start Grant project or are generally not allowable under WIA, which for this grant project includes:

· purchase or support lease or rental of equipment, including IT equipment, personal computers and laptops; 
· equipment or building construction;
· support lease or rental cost of building;
· website development or maintenance;
· indirect fees;
· indirect costs – costs that have been incurred, for common or joint objectives and cannot be readily identified with a particular final cost objective;
· administrative costs in excess of 5%;
· development of industry-related educational curriculum; 
· training programs or direct services to participants that require WIA/EKOS reporting; and
· projects cannot violate any conditions of a collective bargaining agreement.

Application Submission, Review and Approval Process: 
A. Submission Due Date and Process 
An electronic copy of the project application package (Form I- Sector Quick Start Grant Application, Form II- Sector Quick Start Grant Project Narrative and Form III- Sector Quick Start Grant Project Budget) must be submitted no later than 4:00 p.m. on Wednesday, November 28, 2012 to:   PatriciaO.Dudgeon@ky.gov.   One hard copy with original signature(s) can follow that does not need to arrive by the application deadline to: 





Patricia O. Dudgeon, Industry Partnerships Coordinator
Office of Employment & Training
275 East Main Street, 2W-A 
	Frankfort, Kentucky 40621
	 
To expedite this process, application reviews will commence upon their electronic receipt, but no later than Wednesday, November 28. The application package needs to include each of the three completed forms and attachments (if applicable). We expect the applications to be complete, yet brief and concise. 

Once deemed complete, reviewed and approved, agreements/contracts will be written.

B. Review Process 
1. Basic Compliance Review 
EWDC/OET staff will review project applications for compliance with basic application requirements, including completeness of submitted application materials, response to specified grant priorities/needs/issues as outlined in the LWIA local plan, and compliance with WIA administrative and program requirements.
2. Interagency Content/Quality Review 
A team will conduct a review focused on the narrative components of the project application. 

C. Review Criteria 
1. Evaluation criteria will focus on:
· ensuring the project aligns with the LWIB or state sector needs/issues in the current local plan;
· employer sector engagement (current or prospective);
· WIA and other project requirements and priorities are met;
· budget is reasonable, appropriate and allowable;
· goals, objectives, planned activities, measures and levels of accountability, and timetables are clear, achievable and lead to a sustainable strategic plan; and 
· monitoring and evaluation provides a reasonable means for determining project success.. 
2. The review panel will evaluate applications based on the policy goals, priorities, and emphases set forth in these guidelines and alignment with the objectives in the current LWIB local plan. 
FORM I –SECTOR QUICK START GRANT APPLICATION 2012-13


Total Funds Requested: $ 		 		(Maximum of $25,000.00 per Sector)

Project Start (Approx.):  December 31, 2012 through End Date of: June 30, 2013


Project Name:	___________________________________________________________________________


Applicant Organization Information
LWIB Name:		_________________________________________________________________
Mailing Address:	_________________________________________________________________
			_________________________________________________________________
			_________________________________________________________________
Project Contact 
Name:	________________________________________	 Title: _______________________________
Phone:	 _______________________________________ 	Email: ______________________________
Fiscal Contact (if different from above)
Name:	________________________________________ 	 Title: _______________________________
Phone:	________________________________________	 Email: ______________________________

Applicant and Partner Verifications
Provide the name, title and signature of the person authorized to act on behalf of the applicant organization;
Partner Organizations/Agency Members/Community Stakeholders – Minimum of two (2) required - Provide the name of the key organization/agency/community partner  and name and title of individuals authorized to act on behalf of the partner in this application for funds.  
Current or prospective sector industry partners – Minimum of three (3) required-To be listed on next page in space provided   

Applicant Organization
Name:		___________________________________	Title: _______________________________
(Print or Type)
		____________________________________Date:  ________________________
			(Authorized Signature)
Partner Organization/Agency/Community Stakeholder
Organization Name:	_____________________________________________________________________

Authorizing Contact:	_____________________________	Title: ___________________________________
(Print or Type)

Partner Organization/Agency/Community Stakeholder 
Organization Name:	_____________________________________________________________________

Authorizing Contact:	______________________________ Title: __________________________________
(Print or Type)



Please attach a separate sheet for any additional organization/agency members




Sector Employer Partner Members (Current or Prospective) – Minimum of three (3)

Individual’s Name:	______________________________________________________________________

Business Name:	______________________________________________________________________

Email/Phone #	:          _____________________________________________________________________

Please circle one:     Current or Prospective Member 



Individual’s Name:	______________________________________________________________________

Business Name	______________________________________________________________________

Email/Phone #		______________________________________________________________________

Please circle one:      Current or Prospective Member



Individual’s Name:	______________________________________________________________________

Business Name	______________________________________________________________________

Email/Phone #		______________________________________________________________________

Please circle one:	Current or Prospective Member



Please attach a separate sheet for any additional sector employer partner members




FORM II – SECTOR QUICK START GRANT PROJECT NARRATIVE 2012-13

Respond to each question with concise responses. It is expected applications will be succinct in nature and any attachments should follow the project narrative and be separately labeled.

I. Project Purpose 
A. What is the overall purpose of this project and what key area needs related to sector strategies/industry partnerships and your current local plan will the project address?  
B. How will it contribute to goals and related efforts to address the workforce needs of employers and job seekers in the LWIA?  
II. Project Goals, Objectives, Activities and Timetables
A. What are the goals and measurable objectives for this project?
B. What are the key activities funded by this project that will lead to accomplishing the above goals and objectives?
C. What are the project timetables for completing these activities (a timeline is required, however it is realized it may change over time and amendments can be made)?
III. Project Accountability Measures and Measurement Systems
A. What accountability measures will be used to determine project progress and final success?  Include accountability measures related to each project component as applicable.
B. What other measures of success and expected outcomes will be used to determine project progress and success?
C. What methods will be used to collect information on project measures, monitor and evaluate progress, and take corrective actions needed to meet project goals, objectives and outcomes of accountability measures?
D. Describe how these activities will lead to a sustainable strategic plan. 
IV. Project Coordination
A. Planning Coordination
1. How does this project align with the sector strategies/industry partnership needs/issues of your current LWIA local plan?
2. What other entities have been (or will be) involved in planning this project and what is their involvement?  
· Address the involvement of business/industry employers, Career Centers, educational institutions, labor organizations, economic development groups, as well as other organizations that are or may be interested in these sector strategies.
· State what their roles are or will be.

V. Special Project Features
A. What features about the program not addressed above will be included in this project?  Among special features to consider are:
1. measures of employer benefits or other exceptional levels of employer participation and commitment;
2. potential income generating activities to support or sustain the future of the project;
3. unique inter-program coordination relationship; and
4. development of career pathways for low-skilled under/unemployed adults.

FORM III – SECTOR QUICK START GRANT PROJECT BUDGET 2012-13

Each grant-funded budget line item must be supported by a detailed description of what is included for that budget line. Complete the budget detail for each line item included in the project budget providing as much detail as possible.  All staff costs included should include title/function, salary/wage, and amount of time charged to project.  Other costs should be detailed by type of activity, unit cost, and total units.  Note:  All costs associated with this project must be in compliance with EWDC/OET guidelines, 

	BUDGET CATEGORY
	AMOUNT
	NARRATIVE

	Program Staff Salaries (Position title/function of staff assigned to project-specific program services activities, salary/wage, time charged to project)
	
	

	Program Staff Fringe Benefits (Type and cost of fringe benefits for each position included in project budget)
	
	

	Sector/Employer Surveys or Assessments(Survey or employer assessment fees and associated costs detailed by type of activity, cost per, and number of )  
	
	

	Staff Development/Training (Detail of Consultants; tuition/fees, other costs related to providing and/or attending training to partner staff)
	
	

	Employer Outreach and Services (Details of employer outreach activities; fees for employer services) 
	
	

	Travel (Cost of mileage, lodging, meals and other travel-related costs for staff, consultants) 
	
	

	Advertising, Public Relations (Details of media advertising and other public outreach costs, e.g., newspapers, radio/TV, direct mail, etc.)
	
	

	Communications, Publications & Printing (Details of phone, IT services, other communication costs, printing and/or purchase of books, magazines, brochures, etc.)
	
	

	Materials, & Supplies (Office, other supplies required to carry out project) 
	
	

	Facilities (Conference/meeting space, etc., detailed by type of activity and related facility costs specific to the project)
	
	

	Administration (Direct cost of staff, other direct costs associated with planning, coordinating, monitoring and reporting on project activities, detailed by staff function, time on project, other appropriate detail.  Not to exceed 5% of project funding) 
	
	

	Other (Other items/related costs not included in the above line items required to implement the project that may be included as a grant funded item.)
	
	




