Kentucky Work Ready Communities Program

Overview

The Kentucky Workforce Investment Board in conjunction with the Education and Workforce
Cabinet is implementing a Work Ready Communities Program, through which it will certify
counties as “work ready” based on the quality of their labor force. The program will raise the
concept of “certified employability” from the individual level—as indicated by a person’s
attainment of a National Career Readiness Certificate (NCRC) or other credentials—to the
community level. Further, it will promote cooperation among key community stakeholders
(community college staff, secondary education, economic development professionals, elected
and appointed officials, employers, chambers, school boards, community organizations, and
others) as they work toward a common community goal.

Benefits to the Communities:

Earning Certified Work Ready Community status ensures citizens have the talent necessary to
staff existing jobs and to master the innovative technologies new jobs will require in the future..
This certified status shows employers and prospective employers that a county has the talented
workforce that business demands...a sustainable, reliable pipeline that delivers the right
workers with the right skills at the right time.

Work Ready Communities can:
- Attract new businesses and investment;
- Gain a competitive advantage over surrounding communities;
- Help existing companies grow and add new jobs;
- Recruit creative, talented, and innovative people;
- Revitalize their economies and keep them humming.

The Process
Each community must gather local support and commitment and apply for the Work Ready
Community designation. To earn the designation of a Certified Work Ready Community,
counties will have to meet and maintain certain criteria such as:

- driving current workers and the available workforce to earn National Career Readiness

Certificates (NCRCs),
- demonstrating a commitment to meeting certain public high school graduation rates
- building community commitment for meeting these goals

In the long run, this is a program that will benefit individual communities as well as the entire
state. By taking part in the effort, counties can transform their economies and give themselves
a competitive advantage in attracting new businesses and jobs. By identifying both the needs
of business and the available skills of Kentucky’s workforce, the state can more effectively
generate the right talent for the right jobs.



