Kentucky Work Ready Community Program Kickoff Meeting,
September 27,2010

Meeting Minutes
Attendees:

e Crystal Gibson - Vice President, Public Affairs, Citigroup (Project Champion)
via conference call

e Tom West, Executive Director, Kentucky Workforce Investment Board

e Lori Collins - Associate Director, Business Services, Bluegrass Workforce
Investment Area

¢ Jason Slone, Regional Program Manager, Morehead One-Stop Career Center

e Deborah Anderson, Director, Department of Education, Division of Career &
Technical Education

e Robert Curry, Executive Director, Bluegrass Skills Corporation, Cabinet for
Economic Development

e Mike Mangeot, President/CEO Kentucky Association for Economic
Development

¢ Brian Roy, Deputy Director, Kentucky Association of Counties

e Sheila Boyington, President, Thinking Media

e Dane Boyington, CTO, Thinking Media

e Justin Saylor, Vice President, Thinking Media

1. Introductions - all attendees introduced themselves and gave a summary of
what they would like to see in a Work Ready Community (WRC).

2. Stakeholder discussion - A list of stakeholders was compiled by the group.
Stakeholders were defined in this case as organizations that should be
involved, informed, or educated about this project. These include:

a. State Chamber
b. KY League of Cities (level of involvement depends on minimum
community unit decision)

KY Association of Counties

KY Association for Economic Development

Area Development Districts (Russell Harper, Executive Director)

KY Association of Manufacturers

Board of Education

KY Education Association

KCTCS/CPE/Adult Ed

Local and regional Economic Development Associations

KY Association of Independent Colleges and Universities

. SHRM

m. Key Employers

i. Alistof top 50 employers in Kentucky was discussed and
needs to be edited for accuracy.
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ii. Thinking Media provided a list of the top 50 jobs in Kentucky
and their corresponding certificate (NCRC) requirement
iii. Robert Curry offered to provide a list of top Kentucky
employers from the Cabinet for Economic Development
3. Review of Report prepared by Thinking Media: Precedents in Work Ready
Communities. Primary discussion focused on:

a. How detailed (or not) we would like Kentucky’s program to be in
comparison - especially in the selection criteria design. Several in the
group felt the Georgia and Oklahoma models were too simple and the
Carolina model was too complex.

b. Incentives provided by other programs. The group did not reach a
consensus about whether incentives in addition to the inherent
program benefits should be part of the program.

c¢. How closely tied the program should be to the NCRC program. Several
in the group indicated a desire to make the NCRC part of the criteria,
but there was a clear desire that there should be other criteria.

d. Whether it would be best to limit applicants to counties or allow
regional applications. Ideas to allow regions but still achieve goals of
local collaboration, such as requiring each (contiguous) county to
achieve certification before they could apply as a region were
discussed.

4. Specific WRC qualification criteria

a. A discussion was led by Thinking Media seeking suggestions to a list
of criteria derived from other states and past experience. The list
after discussion is as follows:

Work Ready Community Criteria Possibilities:

e (Graduation Rate

¢ National Career Readiness Certificate holders

e Employer Commitment

e Community Commitment

e Educational Attainment: two- and four-year degrees
e Youth and Apprenticeship Programs

e Availability of Curriculum/Remediation Programs

e Availability of NCRC Testing

e Occupational Credential Attainment

e Successes - Case Studies and Other

e Learning Activity



e Learning Results

e Progress as Compare to Lumina Goals

e Soft Skills Measurement

e Measurement of local agency cooperation

e Availability of Internet - or some indicator of computer literacy

b. Alist of the above criteria will be provided, with further explanation
of each criterion, to the Steering Committee for feedback and a
process for selection of the criteria will be included.

5. Economic Development Site Selection Discussion

a. A qualified workforce is high on the list of site selection criteria used
by companies.

b. Exactly what is meant by “qualified” or “ready” depends on what
company is involved and what positions they are seeking.

c. Whatever the specific needs, it is vital that individuals have some
education beyond high school.

d. The best way to prepare for this is to have an agile workforce - ready
in skills that are common to most employers’ positions.

GENERAL NOTES:

The First Lady of Kentucky has an interest in doing something about the high school
graduation rate. HS graduation rate will be part of the selection criteria - it is just a
matter of how aggressive to be in the threshold.

Work Ready Community status should be achievable but tough enough that it means
something. The criteria should not be designed that a majority can achieve easily.

[t is important to understand generally where Kentucky currently stands with
regard to the criteria listed above before determining the criteria that will be used
in the program.

Soft skills could be an important component to include in criteria for WRCs - and
would make the KY program unique. Tom will investigate a program that Mercer
County High School is starting to certify “work ethic.”

Investigate whether Internet accessibility in a community has any predictive value
for community computer literacy



We should be sensitive to rural counties and their access to post-secondary ed. - it
will be important not to alienate them.

WIA goal attainment was removed from the criteria list because WIA areas do not
follow county boundaries.

Thinking Media will present a 15-minute status/update to the KWIB at their board
meeting on November 18, from 1pm to 3pm.

One of the motivations for the WRC program was to bring Education, Workforce
Development, Economic Development, and Employers together working toward a
common goal or set of goals. It may make sense to add a WRC criteria that promotes
this - such as a required yearly summit for these stakeholders or some other
demonstration of collaboration.

Next Meeting:

The next Steering Committee meeting is scheduled for 10:00am on November 18 -
before the KWIB meeting.

Action Items:

1. Work with Ron Crouch to get an accurate listing of top employers and
employment density maps

Provide more detail on the list of criteria and distribute for comment/voting
Provide contact names and detail for key stakeholder organizations

Work ready indicator analysis report

Prepare for next Steering Committee meeting

Prepare update presentation for November KWIB meeting

Coordinate with NCRC committee to discuss WRCs during their statewide
informational events
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