Kentucky Work Ready Community Steering Committee Meeting
November 18, 2010 Meeting Minutes

Attendees:

Crystal Gibson — Vice President, Public Affairs, Citigroup (Project Champion)

Tom West, Executive Director, Kentucky Workforce Investment Board

Lori Collins — Associate Director, Business Services, Bluegrass Workforce Investment
Area

Jason Slone, Regional Program Manager, Morehead One-Stop Career Center
Deborah Anderson, Director, Department of Education, Division of Career & Technical
Education

Robert Curry, Executive Director, Bluegrass Skills Corporation, Cabinet for Economic
Development

Mike Mangeot, President/CEO Kentucky Association for Economic Development
Donna Davis, Director, Workforce Solutions, Chancellor’s Office of Workforce &
Economic Development, KCTCS

Jim Thompson, Information Specialist, KY Council on Postsecondary Education, Adult
Education

Sheila Boyington, President, Thinking Media

Dane Boyington, CTO, Thinking Media

Justin Saylor, Vice President, Thinking Media

Review of September Meeting Minutes. Justin Saylor handed out a one-page synopsis
of the Work Ready Community Program that was provided to the NCRC project
committee for them to use in their roll-out sessions across the state. Action: Justin will
send this via email to all committee members.
Key contact list. The committee reviewed a list of key organizations and their primary
contacts. The list included the following:

State Chamber

KY League of Cities

KY Association of Counties

KY Association for Economic Development

Area Development Districts

KY Association of Manufacturers

Board of Education

KY Education Association

KCTCS/CPE/Adult Ed

Connect Kentucky

Kentucky Association of Health Care Facilities

Kentucky Hotel and Lodging Association
. Kentucky Restaurant Association

Kentucky Hospital Association

Local and regional Economic Development Associations

KY Association of Independent Colleges and Universities

SHRM, Kentucky Chapter
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The committee made several suggestions for addition to the list and recommended changes
to some of the key contacts. These changes will be reflected in a revised list that will be
sent to committee members.

The committee discussed a contact plan for the list. The initial plan will be to have a
conference call with one committee member, one person from Thinking Media, and the key
contact of each organization. The goals for the call will be:
e To explain the program and the benefits to KY as well as to each organization
e To ask for a certain level of participation that may start with simply
disseminating information to the organization’s membership and may progress
to a higher level of involvement.

Before creating a contact plan, Thinking Media will coordinate with other
groups/consultants who may need to contact the same organizations.

3. Review of Top 100 Employers List

In reviewing the Top 100 Manufacturers and/or Supportive Service Facilities, the committee
suggested consolidating branches of companies, adding Ford/suppliers and the Kenton
County Airport Board and highlighted other issues that would make the list more accurate.
Thinking Media will make the suggested changes and provide a revised list to the
committee.

While the committee agrees that much of the employer contact will happen within
communities as they strive to meet the WRC requirements, it is worth some effort to
provide an overview to this list of companies in some sort of mass messaging (possibly
email). In addition, the committee agreed that direct contact via conference call would be a
good idea for a certain number of top employer targets — possibly those that already use
WorkKeys and would be willing to set an example for others and/or help spread the word
about the program.

4. Review of Report prepared by Thinking Media: Work Ready Indicators and Kentucky
Work Ready Community Criteria. Primary discussion focused on:

a. Controllable factors: Those criteria/indicators used by employers in site
selection that are realistically controllable within the WRC program. The
controllable factors are: Workforce Trainability, Productivity (as it relates to soft
skills — work behavior), and possibly Quality of Life.

b. Trainability indicators include education, certification, work readiness, and
availability of training. Each of these factors has a representative criterion that
was voted as a top ten Work Ready Community qualification criterion by the
committee.

¢. Productivity: While not tracked by Kentucky as Real Output in Dollars,
productivity is often measured by potential employers by examining current
employers’ rates of absenteeism, turnover, drug abuse, etc. This puts
Productivity in line with various measurements of soft skills. Notably, soft skills
measurement is also a top 10 criterion as ranked by the committee.
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5. Results of WRC qualification criteria voting
a. The top 10 criteria were presented and reviewed. These criteria are:

e Employer Commitment

e Graduation Rate

e Community Commitment

e NCRC Holders

e Educational Attainment

e Occupational Credential Attainment

e  Soft Skills Measurement

e Availability of Curriculum/Remediation Programs
e Availability of Internet - indicator of digital literacy
e Progress as compared to Lumina Goals

b. The committee reviewed these criteria and agreed that they were in fact the
most important.

c. There was some discussion around consolidating a few items (Progress as
compared to Lumina Goals and Educational Attainment, for example).

d. Occupational Credential Attainment may be best represented as an optional
criterion because of the difficulty of standard measurement.

e. It was noted that in defining the final criteria, the committee should clearly
address how they will recognize GEDs vs. High School Graduation.

f.  Much discussion occurred about measurement of soft skills. A subcommittee
has been formed to further examine various soft skills programs that exist in
Kentucky today.

GENERAL NOTES:

Thinking Media discussed with the committee the general approach to the KWIB presentation
that was to occur that afternoon.

The next steering committee meeting should focus heavily on setting rules for WRC
qualification, thresholds for the WRC criteria and discussing measurement.

Thinking Media is sending several documents to the committee members including the one-
page synopsis of WRCs, a sample of an employer letter of commitment, the powerpoint
presentation used for the KWIB Board Meeting, and a summary of KWIB board member
comments answering the question: What are the most important characteristics of a Work
Ready Community?
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WRC Steering Committee Meeting Minutes

Next Steering Committee Meeting:

The next Steering Committee meeting is scheduled for 10:30am on December 16, 2010.
Action Items:

Revise Key Contact List

Revise Employer list

Create initial suggestions for criteria thresholds to be discussed Dec 16"
Discuss collaborating with other consultants on key contact discussions
Recommend key contact and employer outreach approach

Send documents as described above
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