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Notes

Participants represented the following organizations/ agencies:
e Barren River Area Development District Office of Employment and Training

e Hart County Chamber of Commerce e Logan County Judge/ Executive

e Logan Economic Alliance for e Bowling Green Technical College
Development o Bowling Green Area Chamber of

e Barren River Workforce Investment Commerce
Board e Sumitomo Electrical Wiring Systems

There were approximately 17 participants.

Rapid Response Activities

Rapid Response hears of potential layoffs primarily through word of mouth or through the
Office of Employment and Training (OET). They then contact partners from Vocational
Rehabilitation, Adult Education and any other partners that may be appropriate for the
situation. The team then goes out and talks to employees.

The partners have had success working with companies who inform them that there is a
potential layoff. However, not all companies are aware of the Rapid Response service.

Handouts and informational materials have been developed to assist people; most individuals
will not retain all the information shared during the presentation so this allows them to have a

reference after the presentation.

Companies who are displacing a specified number are complying with the WARN regulations.



Recommendations for the Rapid Response System

The Rapid Response Coordinator asked that there be more opportunities for training and
networking among those offering rapid response services so that they could learn best
practices from each other.

Business Services Activities

There is a need to better educate the business community on services available through the
workforce system; this can be by working with the chambers and local economic development
organizations.

Push for members of WIA to take what they learned in the meetings and take it back to the
people they network with to know about services.

People often don’t pay attention to information until they are directly impacted.

BRADD is currently developing a Business Service Team to work more proactively with the
business community.

There are companies that are currently hiring but there is a gap between the skills needed for
these jobs and the skills that persons possess within the community. The skills gap is
significant.

County judges need to know what is happening within the business community as to who is
laying off and who is hiring.

One of the participants commented, “Our unfulfilled companies are other state’s prospects.”

Recruit, Screen, Train. These are services that could be developed and offered to the business
community.

Soft skills have been reported as a need across industries, but there also needs to be a focus on
core skills.

There is some overlap and perceived competition by agencies which was especially true when
stimulus money was available. Everyone was trying to do the same thing.

The chamber puts a premium on working with existing companies.
e Talent development is the number one priority of the Bowling Green Chamber.
e The Bowling Green Chamber would like to create a pool of workers where companies
participate in identifying the skills needed, training is given to workers and then those
companies that identified the skills needed have priority when accessing the talent pool.



Logan County Workforce is offering skills training on site.

There is concern that the lack of skills will lead to a permanent structural unemployment rate
closer to 8-percent.

The overall system is complex — matching skills to companies’ needs and making the right
number of workers available at the time that the companies need the workers.

The Barren River Area Development District has a good reputation within the counties and they
are trusted with a good channel of communications among its partners.

OET needs to be a “head hunter.”

The region needs to develop a pipeline of workers that includes K-12, 2-year, and 4-year
education institutions. KCTCS is a great system that has a facility within 30 minutes of every
resident in the state. The system cross-walks with the 4-year institution and tuition is lower.

The National Career Readiness Certificate (NCRC) is a free national program. Those who take
the WorkKeys assessment in Applied Technology and achieve a Level 5 equals a bachelor
degree. Scoring a Level 6 equals a master degree.

e Some of the larger companies are using WorkKeys. Some require it because they find it
expedites the hiring process and helps to retain good workers.

e “Work Ready” means that 15% of the workforce has taken the WorkKeys assessment.
One of the counties in the Barren River region would need 10,000 individuals to take the
assessment, but only has 360 people that have taken it.

e Companies don’t fully understand the WorkKeys programs or what level they would
need workers to perform at.

e Companies that have used it see it as a valuable tool in these efforts, but they are
reluctant to pay for profiles and testing workers. There is a program that provides for
50% of the cost of testing workers for up to ten workers. Tests cost $10-515 which is a
relatively low cost to determine an individual’s skill level.

e NCRC has 4 levels — Bronze, Silver, Gold and Platinum. Kentucky does not acknowledge
the Bronze Level because the skill level is too low.

e Trailing spouses is another population where a national certification like NCRC could be
of value.

e Participants asked, “What if students graduating high school that did not take the ACT or
SAT exam were required to take the NCRC assessment test?”

How do we encourage workers to seek out additional training or testing?
e Job fairs
e Often short-term training is all that is needed to up-skill someone into a new career.
e Incumbent workers need training as well, but programs are limited for this population.



Warren County has an employer consortium with approximately 37 members who work
together primarily from the manufacturing sector to identify training needs. Curriculum is
developed with feedback from surveys.

Recommendations for the Business Services System

Partnership is highly encouraged between the workforce system and the chamber. The
chamber has a ready-made network that can communicate services.

The partners providing business services need to understand the customer expectations and try
to find solutions to these expectations.

If it is to be a demand driven system, then the workforce development community needs to
understand the needs of the business community.

The business service program to be developed must be holistic.

A NCRC blitz has been conducted where for 14 hours individuals can test to determine their skill
attainment. Some participants would like to see it done again.

Other Comments

There is some concern that the extended Ul claims have dis-incentivized some workers from
actively seeking employment. This is partially true due to current job openings paying less than
the $10/hour or the $415/week that they can receive through Ul.

The Commonwealth’s career pathway plan is well received by those in workforce development.
Graphic literacy is seen as a skill that is in need.

A program emphasizing the importance of work ethic brings business people to the schools to
talk about careers in the different industries. It is presented in the English classes since all

students are required to take this at the junior and senior class level.

Industrial Maintenance has been identified as a great need and pays well. Students need this
kind of information.

Participants discussed the possibility for industry leaders to meet with students to detail the
careers available within the community and what training is needed for those careers during
teachers’ in-service.



